Desired Outcomes

D

@ Explore the relﬂthhetween the concept
of visioning and the FSBA governance model.

@ Examine the characteristics and elements of
a vision.

@ Identify the purposes of visioning and
engage in visioning activities.

@ Review criteria for creating a vision
ctatement.

@ Unde 0 miss
strategic plan align with the vis

@ Discuss the advocacy role of the leadership
team in the visionino pEOcCess



